
Customer Profile: Over three decades, the founding engineers of Realtek 
Semiconductor Corp., located in the Hsinchu Science-based Industrial Park —  
Taiwan’s “Silicon Valley,” built it into one of the world’s largest and most successful  
IC (integrated circuit) design houses. Realtek’s efforts to provide the ultimate in 
pioneering IC technology — along with its firm commitment to creating unique  
and innovative designs for a broad range of high-tech applications — have won  
the company a worldwide reputation and a favorable, consistent growth rate.

Challenges and Needs: 
•  Difficulty in maintaining efficiencies across product lines that require frequent 

installer updates

•  Schedule impacts due to sorting and managing through multiple versions of 
installation licenses

•  License access and compliance worries when performing onsite work with customer

•  Underutilization of team’s engineering staff

Solution: Realtek upgraded to Flexera Software’s concurrent licensing model of 
InstallShield to replace node-locked licenses. By doing so, the company could streamline 
production, ensure compliance, and improve overall efficiency and collaboration across 
their business processes.

Benefits: 
•  Saves time, eliminates manual process steps during production

•  Flexible deployment allows opportunities for use both in-house and offsite  
with customers

•  Consistent licensing model increases confidence in, and usage of, key  
InstallShield features 

•  More productive staff focused on strategic areas due to rapid, streamlined processes

•  Compliance worries addressed
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“ Overall, InstallShield concurrent licensing has 
helped our teams to work more collaborat ively 
and more efficient ly!”

- Engineer Manager 
Realtek 

Current Approach Slowing Momentum
Realtek prides itself on a tradit ion of 
excellence in all aspects of the business. 
One of these business aspects is the 
product ion line, where software installat ion 
is performed for a broad range of products. 
To meet their software installat ion needs, the 
company deployed node-locked instances of 
InstallShield®. But over t ime, the company 

discovered this approach was limit ing their 
in-house capabilit ies as well as their ability 
to service customers efficient ly offsite.

The node-locked InstallShield licenses were 
installed on a set of individual computers, 
each license purchased at a different t ime 
and having a different version. Because of 
these variances, the staff was required to 
perform manual verificat ion steps during 
installat ion to ensure the product ion 
database files were synchronized and that 
the versions of InstallShield were aligned. 
Addit ionally, because Realtek has mult iple 

product lines, they tended to create/update 
installers for the drivers and applicat ions 
more than 10 t imes a day across the 
company. This type of frequency, along 
with inefficient but necessary process steps, 
negatively impacted Realtek’s cycle t ime for 
creat ion of installers and product releases. 

Concurrent Licensing Model a  
Posit ive Step
“The desired solut ion for our company is 
one that enables our team to rapidly create/
update installers and increase the efficiency 
and speed of our product release,” said the 
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Realtek Engineer Manager. This would allow 
the company to spend more t ime on strategic 
areas and not worry about compliance issues. 
Flexera’s solut ions offered the company the 
ability to upgrade to a more flexible licensing 
strategy. InstallShield concurrent licenses allow 
simultaneous and consistent use by many 
across mult iple computing resources.

Operating with Confidence
Using the InstallShield concurrent license 
model has made it easy for the purchasing 
and legal departments to manage the license. 
Instead of managing a disparate set of node-
locked licenses and versions, the purchasing 
department only needs to manage a single 
serial number, a single maintenance plan and 
a single renewal date. With a concurrent 
license, the purchasing department has also 
reduced the worry and efforts associated 
with using licenses at customer sites. From 
a business development perspect ive, the 
consistency brought by the InstallShield 
product and concurrent licensing model has 
been invaluable. This has allowed Realtek to 
increase product competit iveness during the 
proposal and bid phases for new business. 

The product ion staff agrees as well. The 
concurrent licensing has allowed them to 
remove several manual process steps. This has 
enabled a more speedy and agile approach 
for not only new product releases but also for 
relevant updates. Addit ionally, because the 
universal installer interface can be used more 
consistent ly across products with this licensing 
model, the installat ion process is simpler. It 
reduces the number of instances where  
Realtek usually coaches end users, and as a 
bonus it frees up t ime to be spent in more  
strategic areas.

Bringing Value to the Customer
Using the InstallShield concurrent license 
model has made it easy for Realtek to better 
serve its customer. The Realtek Engineer 
Manager said: “Sometimes based on a 
customer requirement, a team member 

must create an installer on a business trip 
to a customer locat ion. The concurrent 
license solut ion enables our team member 
to convenient ly ut ilize InstallShield while 
maintaining compliance with the license.” The 
service team now knows they are using the 
same, consistent approach as if they were 
onsite at Realtek.

The team also feels confident using 
InstallShield features more often given 
the overall consistent coverage with the 
concurrent licensing model. For example, 
when Realtek provides the standard installer 
to end users, there is often feedback asking 
for changes in the installat ion process and 
interface. The ability to use the flexible script 
design capability has helped reduce the t ime 
required for customizations and better ensures 
the quality of the changes. InstallShield is  
also highly compatible with Microsoft 
Windows, which helps to reduce the t ime 
involved in ident ifying mistakes and errors  
in the installers.

What’s Next
InstallShield and its flexible, concurrent 
licensing model helped the company create 
a more efficient installat ion process, remove 
worries, and shift more t ime to their own 
strategic init iat ives. “We are really glad that 
we do not need to worry about being out 
of compliance, which helps our purchasing 
and legal teams. They do not need to spend 
t ime being concerned whether we are using 
InstallShield license correct ly. Overall it has 
helped our teams to work more collaborat ively 
and more efficient ly!” said the Realtek 
Engineer Manager. 

About InstallShield
For over 25 years, InstallShield has been 
the gold standard for building Windows® 
software installat ions, used by virtually every 
major software company in the world. More 
developers trust InstallShield to give their 
software a flawless localized installat ion 
experience, keeping their end users happy 
and support costs down. Learn more at
www.flexerasoftware.com/installshield

About Flexera Software 
Flexera Software helps applicat ion  
producers and enterprises manage 
applicat ion usage and increase the value 
they derive from their software. Our next-
generat ion software licensing, compliance, 
security and installat ion solut ions are essent ial 
to ensure cont inuous licensing compliance, 
optimize software investments and future-
proof businesses against the risks and costs of 
constant ly changing technology. Over 80,000 
customers turn to Flexera Software as a trusted 
and neutral source for the knowledge and 
expert ise we have gained as the marketplace 
leader for over 25 years and for the 
automation and intelligence designed into our 
products. For more information, please go to:  
www.flexerasoftware.com
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